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Cmaxypcoka C. B. YTupaBmiHHS pPO3BUTKOM IHTEJICKTYaJIbHOTO ITOTEHITIATY
nignpreMcTBa. — KBamidikariiiina HayKkoBa Ipailsi Ha MpaBax PYKOIHCY.

Hucepraiiiss Ha 37400yTTsS cTyneHs nokTopa (imocodii 3a creunianbHICTIO
073 MenemxMeHT. — 3axiIHOYKpaiHChKHI HaiioHanbHUW yHiBepcuteT MOH

Yxpainu, Tepaoninb, 2023.

Y naucepTamiifHiii poOOTI TOCHIPKEHO 3 E€BOJIOIII0 YMPaBIiHCHKOI Teopii,
BCTAHOBJICHO TIOCWJICHHS BIUTMBY 1HTEJICKTyaJIbHOTO YWHHHUKA B 3a0€3MEYCHHI
KOHKYPEHTHUX IepeBar, 1HHOBAI[IHHOCTI Ta 1HTEIEKTOMICTKOCTI MiIPUEMCTBA, IO
a0 3MOTY apTryMEHTYBAaTH aKTYaJbHICTh PO3TJISAY MHUTAHHS IIOAO YIPABIIIHHS
PO3BUTKOM  IHTEJIEKTYallbHOTO  MOTEHINaTy MiAnpueMctBa. JloBemeHo, 110
3aCTOCYBaHHS TPAJAMIIINHUX MOJENEH BelIeHHsS O13HECY BUSBISETHCS HEJOCTATHIM
JUIsl 3a0€3MEe4YeHHs] KOHKYPEHTOCHPOMOXKHOCTI MIANPHEMCTBA, SKY MiABUIIYIOThH
YUHHUKAMHA 1HTEJIEKTYaJIbHOTO TOXO/UKEHHS. ApPryMeHTOBaHO, IO EKOHOMIYHA
JOIIIBHICTh YIOCKOHAJICHHSI YIIPABIIIHHS PO3BUTKOM IHTEJIEKTYaJIbHOTO MOTEHIIATY
3yMOBJIEHAa IIBMAKMUMHM  TpouecamMd  HUQpPOBi3alii, MOCUJIEHHSM  BIUIMBY
iHQopMaIIiHUX TEXHOJOTiH, GOpPMYyBaHHSIM I[IHHICHOT Mojei 3a0e3neueHHs
KOHKYPEHTHUX TIepeBar Ta 3POCTAaHHSM BIUIMBY I1HTEICKTyaIbHUX YWUHHUKIB Yy
T1IBUIIICHH] 1HHOBAIIHHOCTI T1IMTPHEMCTB.

BigcTexeHo TEHIEHIII0 3pOCTaHHS POJl IHTEJICKTOMICTKUX YHHHUKIB B
€KOHOMIYHOMY 3pOCTaHHi, IO 3yMOBJIOE€ YTOUYHEHHS MIJAXOAY 10 3MICTOBHOTO
TpaKTyBaHHS 1HTEJIEKTYaJIbHOTO MOTEHITIATy B YACTUHI MOCUJICHHS 1HTEJIEKTyami3altii
MiIPUEMCTB, CTBOPEHHS 1HTEIEKTYallbHOI BApTOCTI, IO Ja€ 3MOTY 3a0e3medyBaTH
He JuIe 3a0e3medyBaTi 1HTEIEKTOMICTKICTh BUPOOHNYO-KOMEPIIHHUX TIPOIIECIB, a i
MOKPAIICHHS SKOCT1 XUTTS Ta PO3BUTOK 1HHOBAIIMHUX MOJIEJIeH BeneHHs Oi3Hecy. 3
OTJISIy Ha 1Ie, Y AUCEPTaIiiiHii poOOTI apryMEHTOBAHO JOIIJIbHICTh BHUSBJICHHS Ta
1IeHTU(]IKAII0  IHTENEKTYaJlbHOIO  BaKyyMy K  3amuTy Ha  BIJACYTHI
CKJIaJIOBl/TIapaMeTpu 1HTEICKTYaJIbHOTO TOTEHIlIANy, [0 OXOIUIIOE MPOIECH 3MIHU

NOMUTY, PU3UKY Ta HEBU3HAUYEHOCTI PUHKOBOTO CEPEAOBMINA, KOHKYPEHIIi SIK



PUHKOBOro (hakTopa, a TAKOXK JEP’KaBHOIO BIUIMBY SIK LIUJIECHPSIMOBAHOIO 3aco0y
pPETYJIOBaHHS €KOHOMIKM Ta MIiHIMI3alliss WOTO HETaTUBHOTO BIUIUBY IIIISX
(GopMyBaHHSI CTPYKTYpPH MEXaHI3My YIPAaBIIHHSA PO3BUTKOM I1HTEJIEKTYaJIbHOIO
MOTEHIIaTy MiAIPUEMCTBA.

3amponoHOBAaHO YTOYHHUTH TOHATTS. 1) «iHTENEKTyalnbHUH MOTEHIAT
HIANPUEMCTBA» SK MOJKJIMBOCTI CTBOPIOBATH IHTEJEKTYaJbHY JOJlaHy BapTICTh
IUIIXOM HAJNaro/PKeHHs BHUPOOHMIITBA Ta KOMepIliamizalii 1HTeIEeKTOMICTKOT
OPOIYKIli, 10 3a0e3neuye I1HHOBAIIMHUN PO3BUTOK Ol3HECY. 3alporOHOBaHA
nediHiis TOHATTA «IHTENEKTyalbHUW TOTEHIan MiJIPUEMCTBA»  J103BOJISIE
ypaxyBaHHS CydaCHUX TEHACHIIM y po3BUTKY Oi3Hecy, mmdposizamii Ta
IHHOBAIIMHOCTI ~ MIANPUEMHHIIBKOT  JISUIBHOCTI; 2)  «YyNPaBIIHHS  PO3BUTKOM
IHTENEKTYyaJIbHOIO0 TMOTEHLIAy MIAIPUEMCTBA» K CHUCTEMAaTHU30BaHUX MPOLECIB
IHTEJIeKTyai3amli BUPOOHUYO-KOMEPIIMHUX TIPOLECIB 3 METOI0 TEeHEepyBaHHS
IHTEJIEKTyaJIbHOI JI0JJaHOI BapTOCTI Ta 3a0e3MedyeHHs 1HHOBAIITHOTO PO3BUTKY
0i3Hecy. IlpuitHsATa AeQiHILIS  «YHOpPaBIiHHA PO3BUTKOM  IHTEJIEKTYaJbHOIO
HNOTEHLIaTy HIANPUEMCTBAY 3HAXOJIUTHCSA B MEKaxX YIPABIIHCBKOI TEOpii, 1a€ 3MOTy
KOHKPETHU3YBaTH KIHLEBHI pe3yjbTaT, BUOKPEMIIIOE C(epy IHTEIEKTOMICTKUX
YUHHUKIB Ta OXOIUIIOE 3MIHM B LUIBOBUX OpIEHTUpax (YyHKIIIOHYBaHHA
MIPHUEMCTRA.

CucremMatn3oBaHO (YHKIIi 1HTEJIEKTyaJIbHOIO MOTEHLIaNy MiANPUEMCTRA,
HAIlIJICH] HA TeHEepYBaHHS 1HTEJNEKTYabHOI JOJaHOT BapTOCTI, 1110 BU3HAYAIOThH HOTO
cnenu@iKy SIK Ba)KJIMBOI CKJIQJOBOi MOTEHLIANy Cy0’€KTa TOCIOAApIOBAHHSA BUIY
NIAIPUEMHUIBKOT  AISUTBHOCTI 13 TOCWUJIEHHSIM MOro BIUIMBY 1HTEJIEKTOMICTKHX
YMHHUKIB Ha (OPMYBAHHS [IHHICHUX KOHKYPEHTHUX TepeBar.

VYIOCKOHAJIEHO MIIXOAW JI0 CTPYKTypH3allil 1HTEJIEKTYaJlbHOrO MOTEHIlia
OiANPUEMCTBA, II0 BiAOOpa)ka€ CYKYIHICTh CKJIaJOBUX OCOOMCTICHOTO Ta
OpraHi3aliifHOrO0 €JIEMEHTIB. BHOKpeMJICHHS IMX JBOX €JIEMEHTIB J03BOJSIOTH
NiAOpUEMCTBY (OPMYBATH 1HTENEKTyalbHY BJIACHICTh, SIKA HAJa€ MOKJIMBICTD

Po3po6ieHo Mojenb CHUCTeMH YIPaBIIHHS PO3BUTKOM 1HTEJIEKTYaJlbHOTO

MOTEHIIATy MIANPUEMCTBA, Mis SIKO1 HamnpaBjeHAa HAa MIIBUIICHHS 1HHOBAILIMHOCTI,



e(EeKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA, a TAKOX T'€HEpPYBaHHS
IHTEJIEKTYalIbHOI J10aHOT BapTOCTI, IO JOCATAETHCS 3aBASKH MOETHAHHIO CHCTEMHU
MOHITOPUHTY 1 TPOTHO3yBaHHS, 37IaTHOI IepeadadyaTd TMOTCHIIHHI  TOYKH
BUHUKHEHHS 3allUTy Ha IHTEJNEKTyalbHI pPECYpCH, 13 YHHHUKAMH CHCTEMHU
yIpaBIiHHS, KA BKJIIOYAE 111, IPUHIIUIN, KPUTEPIi 1 METOAU BIUIUBY, 1 MEXaHI3MOM
yIpaBJIiHHS MpollecamMu 1HTeJIeKTyali3allli mpaii B yMoBaX pHHKOBOTO CEPEIOBHIIA,
JIOTIOBHEHOTO (hakTOpoM I poBizariii.

[IpoBeneHo cucTeMHUM aHaM3 TMPUHIUMNIB TOOYA0BH MOJEIl CHUCTEMHU
YIPaBIiHHS PO3BUTKOM IHTEJCKTYAIBHOTO MOTEHIaTy HiAnprueMcTBa (HAyKOBOCTI,
ONTUMAJIBHOCTI, THYYKOCTI, CHCTEMHOCTI, IHHOBAI[IHHOCTI Ta MiHIMi3aIlii BHUTpaT)
CUHEPTis 3aCTOCYBaHHS SKUX 3a0e3Ieuye MpOorpecuBHICTD ii popmyBaHHsA. Y poOoOTI
YIOPABIIHHS PO3BUTKOM 1HTEJIEKTYaJIbHOIO MOTEHI1ATy 3alpOIIOHOBAHO peajizyBaTu
y IBOX OCHOBHHX cepax: 1) y BUpOOHHIITBI BiH OXOILUTIOE YC1 TEXHOJIOTIYHI MPOIIE
y IXHbOMY B3a€EMO3B’SI3KY 13 YIIPaBIIHCHKOIO MIJICUCTEMOIO 1 MaTepiaJIbHO-TEXHIYHUM
3a0e3MedeHHsIM; 2) B KOMEpLIi I1HTENEKTyaJIbHU TOTeHLial QopMyeThCcs 1
PO3BHUBAETHCS B CUCTEMI 1HTEJIEKTYaJIbHOT BJACHOCTI, Y B3a€EMO/IIT 13 KOHTpareHTamH i
puHKOM. OOIpyHTOBAHO JOLIIBHICTH 3aCTOCYBAHHS LU(pOBI3alli K THCTPYMEHTY
PO3BUTKY IHTENEKTyaJlbHOIrO TMOTEHLIANy, IO MOKpPAIlye MOXKJIUBOCTI JIs
IHTEJIEKTyali3allisd yIpaBIHCHKUX 1 BUPOOHUYO-KOMEPIIMHUX TPOIECIB CydacHUX
nignprueMcTB. OOIPpYHTOBAHO JAOLUIBHICTh BH3HAYEHHS KIHIIEBOTO PpE3YyJbTaTy
MOJIeNII SIK TeHEPYBaHHS I1HTEJICEKTYallbHOI J0JIaHOi BapTOCTi, MO0 CHPSIMOBAHO Ha
y3rOJUKEHHS MIDK COO0O0I0 yCIX TpPOLECIB H €JIeMEHTIB YIpaBiIiHHSA PO3BUTKOM
IHTENIEKTYalIbHOTO MOTEHITIay.

1.V naucepranmiiiniii poOOTI PO3MIMPEHO IMIJAXOAWM B METOJHUIN OI[IHIOBaHHS
€(hEeKTUBHOCTI yIPABIIHHS PO3BUTKOM IHTEJIEKTYaJIbHOI'O MOTEHIIATY MIINPUEMCTRA,
JIe  3alpOTNOHOBAHO BCTAHOBJICHHS TOJOBHUM KpUTEpiEM €(PEeKTUBHOCTI —
MaKCUMI3aIlll0 BEJIWYUHU 1HTEJEKTYyaJIbHOI JIOAAHOI BapTOCTI, HU3KY OI[IHHUX
MOKAa3HUKIB. BHOKpeMJICHO OIlIHHI TOKAa3HWKH, HaWOLIbII — aKTyaJlbHI IS
MIIPUEMCTB  MOJIOKOTIEpepOoOHOi  Tanmy3i (TOpProBelibHI MapKH, KOMIT IOTEpHI
nporpaMu, HOy-Xay, OXOIUICHHS CHUCTeMaMU YIIPaBIIHHS SKICTIO, KOMepIiiifHa

Ta€EMHULIA, TYJIBUT). 3allpONIOHOBAHO CUCTEMY OLIIHIOBAHHS €(PEKTUBHOCTI yIPaBIIIHHS



PO3BUTKOM 1HTEJIEKTYaJIbHOT'O IOTEHIANy MANPUEMCTBA BKIIOYAE TPU PIBHI:
1) ominroBaHHS ~ €(QEKTUBHOCTI  YHPABIIHHA  IHTEIEKTYaIbHOI  BIIACHICTIO;
2) OLIIHIOBaHHS e(heKTUBHOCTI yIpaBJIiHHS PO3BUTKOM 0COOUCTICHOTO
IHTEJIEKTYaJIbHOTO TOTEHIIany; 3) OIIHIOBaHHS piBHA LUdpOBI3alii ymnpaBIiHHSA
IHTEJIEKTyaJIbHUM ~ TOTEHIIaJIOM. YJOCKOHAJICHO METOAMYHUN 1HCTpyMEeHTapii
OIIHIOBAHHS YIIPABIIIHHS PO3BUTKOM I1HTEICKTYaJbHOI'O IMOTEHINATy MIINPHEMCTRA,
7€ CHCTEMAaTH30BaHO KpUTepii ePEeKTHMBHOCTI, BUAM 1 ITOKa3HUKH OIIHIOBAHHS
e(eKTIB B MEXaxX B MeXax YIPaBJIHHS IHTEJICKTYyaJIbHOIO BJIACHICTIO, PO3BHUTKOM
OCOOMCTICHOTO  IHTEJEKTyaJbHOTO  MOTEHI[lally Ta  piBHI  nudposizaii.
OOIpyHTYBaHHI €(EKTUBHOCTI MPUNHATTS YOPaBIIHCBKUX pilleHb Yy cdepi
e¢(EeKTUBHOTO BUKOPHUCTAHHS OO0 €KTIB 1HTEJIEKTYyaJIbHOI BJIACHOCTI 3alpOIOHOBAl
3aCTOCOBYBaTH. 1) po3poOJieHy IIKaay IS BCTAaHOBJICHHS PIBHSA 3aJIC)KHOCTI
VOPaBIMIHCHKUX PIIIEHb Bl 3HAYEHHS KOE(III€EHTa OHOBJIEHHS MPOTPaAMHOTO
3a0e3MeUeHHs MIANMPUEMCTBA; 2) pO3pOOJIeHY INKajly JJisi BCTAHOBJICHHS pIBHS
OXOIUICHHSI MPOAYKIIIl CHCTEMaMU YIPABIIIHHS SKICTIO.

[IpoBeneno aHami3 cTaHy Ta JUHAMIKM 1HTEJICKTYyaJIbHOTO IOTEHIIATy
JNOCIIKYBAaHUMU  MIANPUEMCTBAMU  CEKTOpa  MOJIOKOIIEPEPOOKH  XapyoBOi
MPOMUCIOBOCTI, IO  JIO3BOJIMJIO BCTAHOBUTHM  HU3BKY  IHTEJIEKTOMICTKICTh
BUPOOHMIITBA, BPAXOBYIOUM iXHIO CIPOMOXHICTH JI0 TE€HEPYBaHHS 1HTEJICKTYaJIbHOI
JI0aHO1 BapTOCTI. 31HCHEHO OIIHIOBAHHS BIUIMBY 1HTEIEKTYaJIbHOIO MOTEHIIATY Ha
CTBOPEHHSI IHTEJIKTYaJIbHOI TOJaHOI BapTOCTI HAa JOCIIKEHUX MOJIOKOTEPEPOOHHX
TOBApUCTBAX, 110 JO3BOJWJIO  OOTPYHTYBaTU  3aJEXKHICTh  CIPOMOKHOCTI
IHTENIKTYaJIbHOTO MOETHINATy /10 TeHEpYBaHHs 0AaHOoi BapToCTi. JJIsl TOCTiKEHUX
MOJIOKOTIEPEPOOHUX TOBAPCUTB BCTAHOBIIGHO PE3EPBU TMOKPAIICHHS YIPaBIIHHSA
PO3BUTKOM 1HTEJIEKTYATBHOTO MOSTHITIANY ISl TTO’KBABJICHHS MPOIIECIB TeHEPYBAHHS
JI0JTaHO1 BapTOCTI.

VY po6oTi 3anpONOHOBAHO HAMPSAMH yIOCKOHAJIECHHS METOJUYHOTO TIIXO0TY J0
OLIIHIOBAHHS €(EKTUBHOCTI BHUKOPUCTAHHA IHCTPYMEHTIB OpPEHIMHTY B MpPOIIECI
dbOopMyBaHHS CHCTEMH YMPABIIHHS IHTEJIEKTYaJbHUM TOTEHINAIOM MIAMPUEMCTBA,

0 € KOMIUIEKCOM IHCTPYMEHTapito OpeHAMHTY ISl 3JIMCHEHHS EKCHEPTHOIro



OLIIHIOBAHHS Ta Ja€ 3MOTY BHU3HAYUTH JOLJIBHICTH HOrO0 BUKOPUCTAHHS s
ONTUMI3allli Mpolecy NPUNUHATTS MAPKETUHIOBHUX Ta YIPABIIHCHKUX PILLICHb.

ApPryMEHTOBaHO  HaNpsIMU  yJIOCKOHAJEHHS  YMPAaBIIHHS  PO3BUTKOM
IHTEJIEKTYaJIbHOTO MOTEHIATy MiAMPUEMCTBA HUIIXOM PO3BUTKY 1HTEIEKTYaJIbHOTO
KaImmTalry, 30KpeMa B 4acTHHI (pOpMyBaHHS IHTEIEKTyalbHOI BIACHOCTI. BusBieHO
pe3epBH TMPUIIBUIIICHHS TEHEPYBaHHS 1HTEJNEKTYallbHOI JOJIaHO1 BapTOCTI SIK
pPe3yabTYIOUOTO MOKa3HUKA PO3BUTKY IHTEIEKTYaJbHOTO KalliTady, [0 € 0a3ucom
st (opMyBaHHSL 1HTENIEKTYaJbHOTO TMOTEHIlany MiAnpueMcTBa. BcraHosne
pe3epBH  MIiABUINCHHS Koe(imieHTa I1HTENEKTyaJllbHOiI JIOAaHOI BapTOCTI HA
TOCITIKEHUX CYO’€KTax TOCIOJAPIOBAHHS, SKI 3HAXOAATHCS B MEKax 301IBIICHHS
MOKa3HUKIB PEHTA0ENbHOCTI BJACHOTO KamiTaldy, PEHTa0eIbHOCTI MpoJaX Ta
HaJIaroJI)KeHHS IIPOLIECiB MOCTIMHOTO HAaBYAHHS MIEPCOHAITY .

BcraHOBIEHO Ha OCHOBI 3aCTOCYBAaHHSI METOAY TOJIOBHUX KOMIIOHEHT 1
MOJICJIIOBAaHHS BIUIMBY OTPUMAaHMUX (DaKTOpIB HA IHTENEKTYyaJbHY JI0JaHy BapTiCTbh,
HUIAXOM IHTEpIIpETAallii OTPUMAHOr0 (PAKTOPHOTO MPOCTOPY BUILICHO Psiji 3HAUYIIHMX
MOKa3HUKIB, SKI BHU3HAYAIOTh CTpATEriuHe CHpsIMyBaHHS TMPOIECIB YIPABIIHHS
PO3BUTKOM IHTEJIEKTYaIbHOTO MOTECHINATY.

BusiBneHo 3a pesyiabTaTamMu  (PAKTOPHOIO aHali3y 3ajeKHOCTI BEITUYHHH
YUCTOrO JOXONy peanmi3ailli MpoAyKIi BiJg 3MiHH (HaKTOPIB CHUCTEMH PO3BHUTKY
IHTENEKTYyaJIbHOTO TMOTEHLIay Ha MiANPUEMCTBI, OLIIHEHUX HHU3KOK TMOKAa3HUKIB
HAWOUTBIIMIM BIUIMB Ha 3a0€3MEUYEHHS POCTY IHTEIEKTYyalIbHOI J0JIaHO1 BapTOCTI
3MIMCHIOIOTh Takl: MOKpalleHHs (IHAHCOBOi CTIMKOCTI SIK 3aco0y 3a0e3neuyeHHs
pPO3BUTKY, MIABUIIEHHS pIBHI OOOpPOTHOCTI KamiTanmy sK (hakTopy BHCOKOIi
JIKBIJHOCTI MIAMPUEMCTB, 30UIBIICHHS YacTKU EKCIIOPTY B YHMCTOMY JOXOJI SIK
YUHHUKA peani3alii OpraHi3alifHOro 1HTEJIEKTYaJbHOTO MOTEHLIANy, IiJIBUILEHHS
piBHS MOTHBallli KaapiB 70 HABUYaHHSA SK KIIOYOBA YyMOBa IIiJIBUIICHHS
IHTeJIEKTyauTi3allii mparfi, a TakoX 30UTbIIEHHST BApTOCTI HEMaTepiaTbHUX aKTHUBIB 5K
pe3yibTaT  y3rOJKEHOI AISUIBHOCTI  YCIX  €JE€MEHTIB CHUCTEMHU  YIpaBJIiHHS
MIIPUEMCTBOM Ta PO3BUTKOM IHTENIEKTYaJbHOTO TMOTEHIIany. 3amporioHOBAaHO

HanpssMu  (OPMyBaHHST TOJIOBHUX PE3€pBIB  MIABUILIEHHS  IHTEJICKTyali3alii



BUPOOHUYO-KOMEPIIIMHUX TIPOIIECIB, IO pEali3ylOThCid B MeXKax CTpaTerii
1HHOBAI[IITHOTO PO3BUTKY, YNIPABIiHHS 3HAHHSIMH 1 PO3BUTKY €KCIIOPTHUX PUHKIB.
Po3pobieni B gucepraiii  OpOMO3MINT MIOAO YIPaBIIHHSI  PO3BUTKOM
IHTEJNIEKTYalbHOTO  TOTEHLIady  MIANPUEMCTBA  BHUKOPUCTAHO B Mexkax
IHTeJIeKTyam3aIlii MisUTbHOCTI HHM3KH TIANPUEMCTB. Pe3ynbTaTul AucepTamiiHol
poOOTH BIPOBAHKEHO Yy JISUIBHICTh TaKWX Cy0’€KTiB rocrogaproBaHHs sk I[IpAT
«TepHOTTBCHKUN MOJIOKO3aBOI, TOB«Monoko3aBoJ «CamOipchKuity,
dbepmepcbkoro rocmojapctBa  «bimak». Marepianu  aucepTamiiiHoi  poOOTH
(TeopuTeyHi, METOJUYHI Ta MPAKTUYHI aBTOPCHKI PO3POOKH) BUKOPUCTOBYIOTHCS Y Y
HaBYAJILHOMY IPOLIEC] 3aX1THOYKPaiHCHKOTO HAI[IOHAILHOTO YHIBEPCHUTETY.
KirouoBi cjioBa: OpeHIIMHI, IHTENEKTyaJbHUW KaIliTaj, IHTEJIEKTyaJlbHUI
BAaKyyM, IHTEJIEKTYaJlbHU MOTEHIlial, 1HTEJIEKTyaJlbHa BJIACHICTb, 1HTEJIEKTyaJIbHA
JoJaHa BapTICTh, 1HHOBAIIMHICTh, 1HHOBALIMHUN PO3BUTOK, JIOJACHKUN KalliTall,
KOHKYPEHTOCTIPOMOKHICTb, JIOJCHKUM MOTEHITIa], MEXaH13M YIPaBIIHHSI PO3BUTKOM
IHTENEKTyaJIbHOIO  TOTEHUIany  MiANPUEMCTBA, VOPABIIHHS ~ PO3BUTKOM

IHTEJIEKTYaJIbHOTO MOTEHITIATY MiAMPUEMCTBA, IUdpoBi3alis.
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ANNOTATION

Stakhurska S. V. Development Management of the Intellectual Potential of an
Enterprise. — Qualifying thesis manuscript copyright.
Thesis for the degree of the PhD in Management. — West Ukrainian National

University, Ministry of Education and Science of Ukraine, Ternopil, 2023.

The thesis deals with the evolution of the management theory. The growing
influence of the intellectual factor providing competitive advantages, innovation and
intellectual capacity of an enterprise was identified. It promoted the justification of
the relevance of the research topic. It was proved that the use of traditional business
models is not enough for the functioning of competitive enterprise. The
competitiveness is increased by intellectual factors. It was justified that economic
feasibility of the improvement of development management of the intellectual
potential is caused by rapid processes of digitalization, strengthening the influence of
information technologies, forming value model of the support of competitive
advantages and strengthening the influence of intellectual factors in the increase of
innovation of enterprises.

It was revealed the tendency of the increasing role of factors of intellectual
capacity in economic growth which causes clarification of the approach to
meaningful interpretation of intellectual potential in intensification of processes of
intellectualization at enterprises, creation intellectual value that enables supporting
not only intellectual capacity of production and business processes but increase the
quality of life and development of innovation business models. Taking into
consideration the stated above information, the expediency of revealing and
identification of intellectual vacuum as a request for absent components/parameters
of intellectual potential which embraces processes of change in demand, risk and
indifference of market environment, competition as a market factor and also public
influence as a focused means to regulate economy and minimize its negative impact
forming the structure of mechanism of development management of the intellectual

potential of an enterprise were argued.



The following concepts were proposed to be clarified: 1) “intellectual capacity
of an enterprise” as a possibility to create intellectual added value developing
production and commercialization of production of intellectual capacity which
supports innovative business development. The definition for “the intellectual
potential of an enterprise” was suggested. It allows taking into account modern
tendencies in business development, digitalization and innovativeness of business
activity; 2) “development management of the intellectual potential of an enterprise”
as systematized processes of intellectualization of production and business processes
to produce intellectual added value and support of innovative business development.
The introduced definition “development management of the intellectual potential of
an enterprise” lies within management theory, it allows showing concrete final result,
identifying the area of intellectual factors and embracing a change in target
benchmarks of functioning of an enterprise.

The functions of the intellectual potential of an enterprise were systematized.
Their goal is to generate intellectual added value defining its specifics as an important
component of potential of business entity to strengthen its impact of intellectual
factors on valuable competitive advantages.

The approaches for structuring of the intellectual potential of an enterpris
were improved. It reflects the set of components of personal and organizational
elements. Distinguishing these two elements allows forming intellectual property for
an enterprise which enables identifying vectors of support of intellectualization of
their activity.

The model of development management of the intellectual potential of an
enterprise was developed. Its action is directed to increase innovativeness,
effectiveness and competitiveness of an enterprise and also the generation of
intellectual added value which is achieved by combination of monitoring and
forecasting system which is able to predict potential points of demand in intellectual
resources with factors of management system which includes goals, principles,
criteria and methods of impact, and mechanism of management of processes of labor
intellectualization under the conditions of market environment supplemented by

digitalization factor.



It was made system analysis of the principles of building system model of
development management of the intellectual potential of an enterprise (scientism,
optimality, flexibility, systemacy, innovativeness and cost minimization); the synergy
of their use supports its progressive forming. Development management of the
intellectual potential is proposed to realize in two main areas: 1) in production,
embraces all technological processes in their interconnection with management
subsystem and material and technical support; 2) in business, intellectual potential is
formed and developed in the system of intellectual property, in interaction with
contractors and market. Feasibility of using digitalization as an instrument of the
development of the intellectual potential which improves possibilities for
intellectualization of management and production and business processes of modern
enterprises was proved. Expediency of identification of final result of model as
generation of intellectual added value which is directed for coordination of all
processes and elements of development management of the intellectual property was
justified.

2. The approaches in methods of evaluation of effectiveness of development
management of the intellectual property of an enterprise were deepened in the thesis.
The main criterion of effectiveness that is maximization of the value of intellectual
added value and the set of estimates were proposed. Estimates were identified, which
are the most actual for dairy enterprises (trademarks, computer programs, know-how,
quality management system, commercial secret, goodwill). It was suggested
evaluation system with the next three levels for development management of
intellectual property of an enterprise: 1) evaluation of the -effectiveness of
management of intellectual property; 2)evaluation of the effectiveness of
development management of personal intellectual potential; 3) evaluation of the level
of digitalization of management of the intellectual potential. Methodological tools of
evaluation of development management of the intellectual potential of an enterprise
were improved. Efficiency criteria, types and indicators of evaluation of effects in the
context of management of intellectual property, the development of personal
intellectual potential and the level of digitalization were systematized. For successful

management decisions in the area of effective use of objects of intellectual property,



the next suggestions were proposed: 1) the scale was developed to determine the level
of dependence of management decisions on value of the coefficient of updating of
software of an enterprise; 2)the scale was developed to determine the level of
coverage of products by the systems of quality management.

The analysis of condition and dynamics of intellectual potential was made by
researched dairy enterprises which allowed defining a low intellectual capacity of
production taking into consideration their ability to generate intellectual added value.
The evaluation of the influence of the intellectual potential on the generation of
intellectual added value at researched dairy enterprises was made. It allowed
substantiation of the dependence of the intellectual potential capacity on the
generation of added value. The reserves to improve development management of the
intellectual potential for the revival of the processes of the generation of added value
at dairy enterprises were identified.

In the thesis, there were suggested the directions to improve methodological
approach for the evaluation of effectiveness of the use of branding tools in the
process of forming system of development management of the intellectual potential
of an enterprise that is the set of branding tools for expert evaluation giving a
possibility to define the relevance of its use for taking marketing and management
optimal decisions.

The directions to improve development management of the intellectual
potential of an enterprise by developing intellectual capital particularly in forming
intellectual property were reasoned. The reserves of the revival of generation of
intellectual added value as the result indicator of the development of intellectual
capital what is the base for forming intellectual potential of an enterprise. T
reserves of the increase of the coefficient of intellectual added value at researched
business entities that are within the increase of indicators of return on equity,
profitability of sales and establishing processes for continuous personnel training were
found.

Using the method of the main components and modeling the influence of

received factors on intellectual added value by interpreting received factor space, the



set of important indicators which determine a strategic direction of the processes of
development management of the intellectual potential were found and identified.

Using the results of factor analysis of the dependence of the value of net
income of product realization on changes of factors of system of development of the
intellectual potential at an enterprise evaluated by the set of indicators, it was
revealed that the biggest influence on the support of the increase of intellectual added
value was made by the next factors: improvement of the financial sustainability as a
means to support development, the increase of level of capital turnover as a factor of
a high liquidity of an enterprise, the growth of a part of export in net income as a
factor of realization of intellectual potential, the increase of the level of personnel
motivation to study as a key condition for the increase of intellectualization of labor
and also the increase of cost of intangible assets as a result of coordinative activity of
all elements of management system of an enterprise and development of intellectual
potential. The directions to form the main reserves for the increase of
intellectualization of production and business processes realizing within the strategies
of innovative development, knowledge management and development of export
markets were offered.

Developed propositions for development management of the intellectual
potential of an enterprise were used within intellectualization of activity of some
enterprises. Thesis results were implemented at private joint stock company
“Ternopil Milk Plant”, LLC “Milk Plant “Sambirskyi”, and farming enterprise
“Bilak”. Thesis theoretical, methodological and practical author’s developments are
introduced into the learning process at West Ukrainian National University

Key words: branding, intellectual capital, intellectual vacuum, intellectual
potential, intellectual property, intellectual added value, innovativeness, innovative
development, human capital, competitiveness, human potential, mechanism of
development management of the intellectual potential of an enterprise, development

management of the intellectual potential of an enterprise, digitalization.



LIST OF THE PUBLISHED WORKS OF THE FINDER
ON THE TOPIC OF THE DISSERTATION

Publication in a foreign periodical scientific publication indexed in the Scopus

scientometric database

1. Alekseieva K., Turchyn L., Sobko O., Boichyk I., Stakhurska S. Intellectual
Capital of Entrepreneurship: Inter-connections and ways of stimulating the

development International. International Journal of Scientific and Technology
Research, 2020, 9(3), pp. 7039-7043.

Publication in a foreign periodical scientific publication indexed in the Index

Copernicus scientometric database:

2. Boychyk 1., Stakhurs'’ka S. Otsinyuvannya efektyvnosti upravlinnya
intelektual'nym potentsialom molokopererobnykh pidpryyemstv. Innovatsiyna
ekonomika, 2023. Ne 2 [94]. S. 49-58.

3. Sobko O.M., Stakhurs'’ka S.V. Otsinyuvannya efektyvnosti upravlinnya
intelektual'nym potentsialom molokopererobnykh pidpryyemstv. Ekonomichnyy
analiz, 2023. Ne 1. Tom. 33. S. 323-330. URL:
https://doi.org/10.35774/econa2023.01.323

4. Sobko O.M., Stakhurs'’ka S.V. Rozvytok intelektualnoho potentsialu

pidpryyemstva v umovakh suchasnykh zmin. Ekonomichnyy analiz, 2023. Ne 2. S.
194-201. URL:
https://www.econa.org.ua/index.php/econa/article/view/5708/6565657249

5. Stakhurs’ka S.V. Doslidzhennya rynku molochnoyi produktsiyi Ukrayiny.
Zhurnal stratehichnykh ekonomichnykh doslidzhen’. Suchasni tendentsiyi ta
problemy upravlinnya, 2023. Ne 2(13). S. 102-109

6. Stakhurs'ka S.V. Teoretychni zasady formuvannya mekhanizmu upravlinnya
intelektual'nym potentsialom. Ekonomichnyy dyskurs. Ne 1-2. 2023. S. URL :
http://ed.pdatu.edu.ua/issue/view/16977



https://doi.org/10.35774/econa2023.01.323
https://www.econa.org.ua/index.php/econa/article/view/5708/6565657249
http://ed.pdatu.edu.ua/issue/view/16977

7. Stakhurs'’ka S.V. Systema upravlinnya intelektualnym potentsialom na
osnovi instrumentariyu brendynhu. Visnyk skhidnoukrayins'koho natsional’'noho
universytetu im. V. Dalya, Ne. 2 (278), 2023, s. 84-89. DOI:
https://doi.org/10.33216/1998-7927-2023-278-2-90-95
https://journals.snu.edu.ua/index.php/VisnikSNU/article/view/684

Publications in conference materials (abstracts of reports):

8. Boychyk 1., Stakhurs'’ka S. Pidkhody do otsinyuvannya efektyvnosti
pravlinnya netradytsiynymy ob"yektamy intelektualnoyi vlasnosti
molokopererobnykh pidpryyemstv. Mizhhaluzevi dysputy: dynamika ta rozvytok
suchasnykh naukovykh doslidzhen'. Materialy 1V Mizhnarodnoyi naukovoyi
konferentsiyi, m. Khmel'nyts'kyy, 21 lypnya, 2023 r. [ Mizhnarodnyy tsentr
naukovykh doslidzhen’. Vinnytsya : Yevropeys'ka naukova platforma , 2023. 208 s.
(S. 64-67.) URL:

https://archive.mcnd.org.ua/index.php/conferenceproceeding/article/view/672/683

9. Sobko O. M., Stakhurs'’ka S.V. Mekhanizm upravlinnya intelektual'nym
potentsialom pidpryyemstva. Science and technology: problems, prospects and
innovations. Proceedings of the 11th International scientific and practical
conference. CPN Publishing Group. Osaka, Japan. 2023. Pp. 243-246. URL.:

https://sci-conf.com.ua/xi-mizhnarodna-naukovo-praktichna-konferentsiya-science-

and-technology-problems-prospects-and-innovations-3-5-08-2023-0saka-yaponiya-

arhiv/

10. Sobko O.M., Stakhurs’ka S.V. Otsinyuvannya upravlinnya intelektual'nym
potentsialom vitchyznyanykh molokopererobnykh pidpryyemstv. Simdesyat s'omi
ekonomiko-pravovi dyskusiyi. Seriya: Sotsial'ni ta humanitarni nauky: materialy
Mizhnarodnoyi mul'tydystsyplinarnoyi naukovoyi internet-konferentsiyi, ( m. L'viv,
Ukrayina — m. Perevors'k, Pol'shcha, 18-19 lypnya 2023 r.) / redkol. : O. Patryak ta
in.; HO «Naukova spil'nota»; WSSG w Przeworsku. L'viv: FO-P Shpak V.B. 111 s.
ISSN 2522-963KH

11. Stakhurs'ka S. Intelektual'nyy kapital yak osnova rozvytku intelektual noho

potentsialu pidpryyemstva v umovakh ekonomichnykh znan'. Svit naukovykh


https://archive.mcnd.org.ua/index.php/conferenceproceeding/article/view/672/683
https://sci-conf.com.ua/xi-mizhnarodna-naukovo-praktichna-konferentsiya-science-and-technology-problems-prospects-and-innovations-3-5-08-2023-osaka-yaponiya-arhiv/
https://sci-conf.com.ua/xi-mizhnarodna-naukovo-praktichna-konferentsiya-science-and-technology-problems-prospects-and-innovations-3-5-08-2023-osaka-yaponiya-arhiv/
https://sci-conf.com.ua/xi-mizhnarodna-naukovo-praktichna-konferentsiya-science-and-technology-problems-prospects-and-innovations-3-5-08-2023-osaka-yaponiya-arhiv/

doslidzhen'. Vypusk 2»: materialy Mizhnarodnoyi mul'tydystsyplinarnoyi naukovoyi
internet-konferentsiyi, (m. Ternopil', Ukrayina — m. Perevors'k, Pol'shcha, 13-14
lypnya 2023 r.) / redkol.: O. Patryak ta in.; HO «Naukova spil'notay; WSSG w
Przeworsku. — Ternopil”: FO-P Shpak V.B. 115s.

12. Stakhurs’ka S. Napryamy rozvytku intelektual'noho potentsialu
pidpryyemstva. Pidpryyemnytstvo ta lohistyka v umovakh suchasnykh vyklykiv.
Materialy | Mizhnarodnoyi nauk.— prakt. konferentsiyi. Tezy dopovidey (24 — 25
chervnya 2020 r.) / Vidp. red. A. 1. Krysovatyy, Ternopil’, 2020.S.

13. Stakhurs'’ka S.V. Rynok molochnoyi produktsiyi Ukrayiny: stan ta
tendentsiyi. Advanced discoveries of modern science: experience, approaches and
innovations: collection of scientific papers «SCIENTIA» with Proceedings of the IV
International Scientific and Theoretical Conference, August 11, 2023. Amsterdam,
The Netherlands: European Scientific Platform. S.31-32. URL: https://go-
vropejska.esclick.me/lyvDbSfny5mu

14. Stakhurs'ka S.V. Napryamy vdoskonalennya upravlinnya intelektual'nym
potentsialom pidpryyemstva v umovakh tsyfrovoyi ekonomiky. Pidpryyemnytstvo ta
lohistyka v umovakh suchasnykh vyklykiv. Materialy 1l Mizhnarodnoyi nauk.— prakt.
konferentsiyi. Tezy dopovidey (26 — 28 travnya 2022 r.) / Vidp. red. A. I. Krysovatyy,
Ternopil’, 2022. S. 91-93.

15. Stakhurs'’ka S.V. Formuvannya systemy upravlinnya intelektual'nym
potentsialom pidpryyemstva na osnovi brendinhu. The 5 th International scientific
and practical conference “Modern problems of science, education and society” (July

17-19, 2023) SPC “Sci-conf.com.ua”, Kyiv, Ukraine. 2023. 881 p.


https://go-vropejska.esclick.me/IyvDbSfny5mu
https://go-vropejska.esclick.me/IyvDbSfny5mu

